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Concept Note1 

Global Knowledge Partnership on Migration and Development (KNOMAD) 

I. Rationale  

Migration has become a defining issue for development, and it will become even more so in the future. 

There are more than 200 million international migrants and many more internal migrants in the world. 

In the coming decades, demographic imbalances, persistent income disparities, declining 

communication and transportation costs, and increasing access to information will further enhance 

international migration. South-South migration, currently larger than South-North migration, will grow 

even more and climate change has the potential to displace large sections of the population in some 

parts of the world.  

Migration impacts development in sending and receiving countries. International migration 

increases the incomes of migrants and their families through earnings and remittances. Some estimates 

suggest that the global welfare gains from a relatively small increase in cross-border labor mobility could 

be several times larger than complete trade liberalization (World Bank’s 2006 Global Economic 

Prospects). Migrant remittances provide a lifeline to the poor in many developing countries. At over 

$350 billion annually, remittance flows to developing countries far exceed the volume of official aid 

flows. In many developing countries, remittances exceed 10 percent of GDP and constitute the largest 

source of foreign exchange. A country’s diaspora can be a major source of investment, technology, 

business contacts, and development assistance. Remittances reduce poverty and increase investments 

in health, education and small businesses in the receiving communities. During an economic or political 

crisis, migration and remittances can act as insurance to households. At the same time, the loss of skills 

associated with migration can hamper development and delivery of basic services in the countries of 

origin. In the countries of destination, migrants can be an important economic resource, but they may 

also compete with native workers and affect cultural and national identity.  

Migration, in turn, is affected by development. Indeed, migration is a direct function of 

developmental gaps between sending and receiving regions. It is believed that very poor people do not 

migrate or do so within national boundaries (on account of high migration costs and uncertainty of job 

search) whereas economic development and growth enable migration across international borders. 

Economic growth can also encourage return migration. Yet the causal links between migration and 

developments are not fully understood. There are still knowledge gaps and under-researched questions 

in the field of migration and development. 
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The World Bank brings a solid and distinctive development perspective to the global migration 

agenda. Over the past decade, the Bank has developed a great deal of data and knowledge in the field of 

migration and development. The Bank is now considered a leader in the area of migration. The Bank 

brings a strong and unique value added to this field given that addressing migration challenges requires 

multisectoral solutions that bring together countries across regions and income levels. 

The activities under this program positions the Bank at the center of a process of synthesizing 

existing research, and creating new research and knowledge on migration as necessary, on a global scale 

in cooperation n with global experts and migration-oriented institutions. The program is intended to fill 

the knowledge gap on the impact of migration and remittances in sending and receiving countries and 

to generate a menu of policy options for policy makers and other stakeholders (researchers, institutions, 

civil society) in different aspects of migration and development. The program's activities and outputs are 

global public goods intended to support actors involved in mainstreaming migration and remittances 

into national development plans, country strategies and projects/programs on migration and 

development. 

Development implications and value added 

The development implications of migration are complex and, so far, policy responses have been 

unsystematic. What exists today is a fragmented system of different networks and agencies in the 

economic, social and finance fields. There are big open questions on international and internal migration 

that affect all and yet are not easily addressed by any individual institution acting alone.   

Through their earning in receiving countries, and through remittances to sending countries, 

migrants increase their incomes and those of their families. Cross-country analyses from household 

surveys indicate that migration and remittances raise household investment and increase access to 

health and education services and improve nutrition. Remittances reduce poverty directly by 

augmenting the incomes of poor recipient households and increasing aggregate demand, thereby 

increasing employment and wages of the poor. For example, one study on the impact of remittances in 

Africa found that a 10 percent increase in remittances as portion of GDP led to a nearly 3 percent 

decline in poverty from 1990 to 2003. In Mali, a substantial portion of remittances are saved and 

provide insurance again unexpected events while food security in Nigeria has improved considerably 

with an increase in remittances and, across Africa, remittances per capita are associated with greater 

access to medical treatments and complement foreign health aid. In remittance dependent Pacific 

islands, the poverty rate among migrant families is 55-65 percent lower than that among similar families 

without migrants. Remittances are also a life line to the poor in the non-hydrocarbon economies of 

Central Asia which are among the most migration dependent countries in the world. In Tajikistan, 

remittances are the largest source of foreign capital, more than 17 times the level of foreign direct 

investment, and fund around 80 percent of the consumption of rural households.   In the short run, 

remittances can directly reduce poverty and build human and financial capital. In the long run, 

remittances can be a motor for development.  

As migration flows have risen and remained high over the past fifty years, governments are 

attempting to manage migration flows and their effects on the economy and the society. Countries with 
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low fertility rates are recognizing the advantages that immigration can bring to their labor forces, 

sparking an international competition for highly skilled workers. Countries with high fertility rates, on 

the other hand, often have difficulty offering sufficient employment for their citizens and some have 

initiated managed emigration programs, in some cases on a bilateral basis with their receiving country 

counterparts. However, the supply of visas falls far short of the demand to migrate. Irregular migration 

has risen in many countries to such an extent that combating such flows has become a major and 

expensive pre-occupation for many countries. Many developing countries are also experiencing large-

scale internal migration from rural to urban centers, creating the need for additional jobs and services in 

urban centers, physical and social infrastructure, while ensuring social cohesion. 

Managing the economic impacts of migration is usually handled by attempts to match migrants 

to the job market in terms of numbers and skill sets, offering migrants language and cultural training, 

and through various anti-discrimination mechanisms in the labor market in the destination countries. 

This is often a technocratic endeavor and creates little controversy unless local populations fear that 

migrants are displacing them from local employment.  

Social impacts are more diverse. Migration can bring important effects on gender roles, family 

cohesion, health, as well as political attitudes. But whether the changes can be considered positive or 

negative depends on the country. Managing the social effects of migration can be a much more 

politically charged matter as migrants in large numbers introduce ethnic, racial, or religious diversity into 

the host population. Many countries are experiencing serious difficulties in managing the effective 

integration of migrants into the host population and this has given rise to anti-immigrant attitudes. An 

additional policy complication, particularly since September 11, 2001, is the need to address national 

security concerns. Governments have generally failed on these issues, and in some cases the public has 

come to believe that their government has lost control of migration and lacks the capacity to integrate 

those who arrive. This is particularly difficult for countries whose populations have turned against 

migration but where there is an economic need for migrants; national reputations for welcoming 

migrants can suffer making these countries unpopular destinations for prospective migrants. Managing 

integration is challenging, therefore, not only from a social policy perspective but from an economic 

policy perspective as well. 

Also, migrants need to be protected against fraud, abuse and exploitation In short, international 

and internal migration give rise to a complex set of effects that are now challenging governments 

throughout the world. Demographic trends today indicate that migration will rise in the future, further 

taxing the abilities of elected leaders and bureaucrats to manage migration and its effects. This is no 

mere technocratic exercise; leaders must earn the confidence of their public to manage migration and 

its impact on their countries. Getting this right requires the best information and analysis. 

Yet, there is considerable uncertainty about the specific modalities of the relationship between 

migration and development. Incomplete or imprecise data belie a complete understanding of the 

directions of causal effect over time and for a large sample of countries.  Despite the best efforts of 

economists and others working in this area, there are no accurate models for estimating or predicting 

the net economic and social benefits of international migration on either sending or receiving countries.  
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The Global Knowledge Program on Migration and Development (KNOMAD) will provide a space 

for analyzing complex issues and some of the under-researched questions. It will strive to complement, 

but not to replace or replicate, migration activities of existing institutional mechanisms. The 

multidisciplinary work of the KNOMAD, drawing on global expertise, will supplement a growing agenda 

on migration and development within the World Bank, in the Global Migration Group (GMG) agencies 

and international processes such as the Global Forum on Migration and Development (GFMD). The 

Knowledge Partnership on migration will also build on and strengthen existing knowledge networks on 

migration, to foster South-South knowledge exchanges and deepen collaboration with external think 

tanks, research centers, universities and professional networks.  

Figure 1: The Functioning of the KNOMAD 

The Functioning of the Knowledge Partnership
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The functioning of the KNOMAD as illustrated in figure 1 can help explain its value added: 

Currently knowledge on migration and their drivers and impacts is widely dispersed among different 

institutions, locations and disciplines. The KNOMAD will synthesize and rigorously process such 

knowledge with the help of global experts to generate policy-relevant research and policy 

recommendations. Where gaps in knowledge are identified after literature surveys and consultations 

among stakeholders, the KNOMAD’s experts will endeavor to generate relevant research and policy 

guidelines. All outputs of the KNOMAD will be carefully peer reviewed for quality control. The Advisory 

Committee will provide strategic directions and advice to the KNOMAD on matters of prioritizing 

thematic research and policy recommendations, and ensure adequate resources as well as fiduciary 

compliance as stipulated in the World Bank’s Multi-Donor Trust Fund set up for the KNOMAD. The 

outputs of the KNOMAD – policy notes, data, analytical reports and books, conferences, capacity 
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building events, and reports on pilot projects, among others - will be widely disseminated using print as 

well as web media. 

II. Objectives 

The Global Knowledge Program on Migration and Development will be a global public good, 

which will seek to highlight the benefits and challenges of migration for sending and receiving countries 

as well as for the migrants themselves. It will also examine the size, drivers and development 

implications of migration within and between developing countries as well as South-North migration. 

More specifically, it will (i) provide multidisciplinary platform to debate, discuss and exchange 

knowledge on migration issues (in a format designed to complement the GFMD); (ii) generate a menu of 

policy choices based on evidence and peer-review, and (iii) assist sending and receiving countries 

implement some pilot policy operations and capacity building efforts to mainstream a few policy 

choices. The KNOMAD will be a resource for policy makers, GMG member agencies, the GFMD, regional 

and multilateral development banks, donors, and other organizations, institutions, and other 

international processes, migrants involved in mainstreaming migration and remittances into national 

development plans, country strategies, and projects/programs on migration and remittances.  

The KNOMAD will focus its efforts on the following thematic areas related to international and 

internal migration (listed in order of priority):  

1. Data on migration and remittance flows 

2. Skilled labor migration 

3. Unskilled labor migration  

4. Integration issues in host communities 

5. Policy and institutional coherence  

6. Migration, security and development 

7. Migrant rights and social aspects of migration 

8. Demographic changes and migration 

9. Remittances, including access to finance and capital markets 

10. Mobilizing diaspora resources 

11. Climate change and migration 

12. Rural-urban migration and urbanization 

In addition to these thematic areas, the KNOMAD will address the following cross-cutting themes: 

1. Gender 

2. Monitoring and Impact Evaluation 

3. Capacity Building 

A brief discussion of each of these themes is provided in Annex 1. Note that the number and 

sequencing of these thematic areas would be determined by the availability of funding. It is proposed 

that the first six thematic areas (and three cross-cutting themes) are taken up in the beginning, and the 
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other themes are added subsequently. However, a final decision on the scope of the thematic areas and 

their prioritization will be discussed in a global experts meeting to be held during the inception phase. 

III. Proposed activities  

The KNOMAD will attempt to establish a two-way relationship between the demand for and 

supply of knowledge. For that purpose, the KNOMAD will hold regular consultations to identify areas for 

research and policy actions and exchange information with governments in developed and developing 

countries, civil society, private sector, and migrant organizations.  

Major activities of the thematic working groups include but are not limited to: 

Component 1: Provide a platform to generate and exchange knowledge on migration issues among 

policy makers, researchers, practitioners, institutions and individuals from sending and receiving 

countries. 

- Build, identify and bring experts in each of the twelve thematic areas. Two specific activities 

include: i) two Experts Group meetings in the inception phase; and ii) at least six Experts Group 

meetings in the implementation phase; 

- Develop the mechanism, terms of reference, and rules of engagement for fostering 

communication, collaboration and exchange among experts. 

- Organize consultative workshops, seminars, conferences and webcast events including: i) An 

annual international conference on migration and development;  and ii) monthly seminar series; 

- Set up databases, websites, electronic newsletters, and publish papers for disseminating 

KNOMAD’s outputs through conventional media (print, online and broadcast), new media 

(blogs, Facebook, Twitter); and other channels.  

a) Component 2: Generate a menu of policy choices based on multidisciplinary and evidence-based 

knowledge for policy makers in sending and receiving countries. 

- Carry out data collection using census data, national statistics, and surveys (e.g. surveys of 

migrants households in countries of origin and countries of destination, diaspora investment 

surveys, surveys of central banks and financial institutions, embassies surveys, etc)  

- Conduct analytical work on policy interventions using multidisciplinary tools (economics, 

sociological, anthropological, etc);   

- Prepare policy briefs, research papers, case studies, and literature reviews;  

- Peer-review for providing scientific rigor to strategic policy issues; 

Component 3: Provide technical assistance to interested sending and receiving countries for the 

implementation of pilot projects and capacity building for the evaluation of migration policies and 

improvement of data collection. 

- Provide technical assistance to the design and implementation of migration and development 

projects (pilot projects) to test some of the policies. M&E mechanisms will be put in place; 
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- Develop programs to build institutional capacity on migration related services and financing 

mechanisms; 

Thematic Working Groups meetings and annual meetings 

Depending on availability of funding, the project will undertake:  a) Retreat meetings of the Thematic 

Working Groups to exchange knowledge and look for synergies; c) Annual Conference to bring together 

all working groups, the Advisory Committee, the Chairs, and the KNOMAD management team to take 

stock and plan future work of the Knowledge Platform. The KNOMAD will also conduct at least one 

annual formal meeting of the Advisory Committee during the implementation of the program. The 

KNOMAD will also organize stakeholder meetings in different locations. 

Major activities of the thematic working groups include but are not limited to: 

Component 1: Provide a platform to generate and exchange knowledge on migration issues 

- Build, identify and bring experts in each of the twelve thematic areas. Two specific activities 

include: i) two Experts Group meetings in the inception phase; and ii) at least six Experts Group 

meetings in the implementation phase; 

- Develop the mechanism, terms of reference, and rules of engagement for fostering 

communication, collaboration and exchange among experts. 

- Organize consultative workshops, seminars, conferences and webcast events including: i) An 

annual international conference on migration and development;  and ii) monthly seminar series; 

- Set up databases, websites, electronic newsletters, and publish papers for disseminating 

KNOMAD’s outputs through conventional media (print, online and broadcast), new media 

(blogs, Facebook, Twitter); and other channels.  

Component 2: Generate a menu of policy choices 

- Carry out data collection using census data, national statistics, and surveys (e.g. surveys of 

migrants households in countries of origin and countries of destination, diaspora investment 

surveys, surveys of central banks and financial institutions, embassies surveys, etc)  

- Conduct analytical work on policy interventions using multidisciplinary tools (economics, 

sociological, anthropological, etc);   

- Prepare policy briefs, research papers, case studies, and literature reviews;  

- Peer-review for providing scientific rigor to strategic policy issues; 

Component 3: Assist interested sending and receiving countries in implementing a few pilot projects and 

capacity building 

- Provide technical assistance to the design and implementation of migration and development 

projects (pilot projects) to test some of the policies. M&E mechanisms will be put in place; 

- Develop programs to build institutional capacity on migration related services and financing 

mechanisms; 
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Depending on availability of funding, the project will undertake:  a) Retreat meetings of the Thematic 

Working Groups to exchange knowledge and look for synergies; c) Annual Conference to bring together 

all working groups, the Advisory Committee, the Chairs, and the KNOMAD management team to take 

stock and plan future work of the Knowledge Platform. The KNOMAD will also conduct at least one 

annual formal meeting of the Advisory Committee during the implementation of the program . 

IV. Structure and governance of the KNOMAD  

The concept of the open knowledge partnership is relatively new and has few precedents. Three 

potential models are: 

(i) The Intergovernmental Panel on Climate Change (IPCC), which is responsible to representatives 

of 194 governments who meet annually to determine policy guidelines and the budget. A small 

secretariat (funded by contributions from international organizations and governments) 

manages the work of thousands of volunteer scientists, who are supported by small technical 

units and organized according to issue.   

(ii)  The World Economic Forum (WEF) is a nonprofit organization run by an independent board 

which is advised by a council of business leaders, with administration carried out by an in-house 

management team.  The WEF is funded through fees for participation in meetings, which bring 

together leaders from government, business and civil society to discuss critical issues.  

(iii) The Committee on Population of the US National Academy of Sciences is composed of a small 

group of volunteer scientists with staff support from US government agencies and some funding 

from private foundations.   

All three organizations have demonstrated considerable longevity and achieved prominence 

within their respective fields.  All of them involve the delegation by those ultimately responsible of the 

management of research and evaluation activities, and all rely on advisory boards to guide policy.  

However, their governance structures differ. The IPCC is ultimately responsible to national governments, 

and government representatives meet to determine overall policies and personnel while management 

responsibility is vested in a paid secretariat. The Committee on Population is also responsible to (the US) 

government, but its board comprises volunteer scientists who are provided staff support by government 

agencies.  Both organizations rely almost entirely on volunteers for scientific inputs.  By contrast, the 

WEF is a nonprofit agency with an independent board, and it funds its activities through membership 

fees. 

These organizations demonstrate a few important principles in the governance of research 

activities.  First, separation of policy-making bodies from day-to-day administration is critical to preserve 

the scientific integrity of the research. Second, a very small management group can generate 

considerable outputs in terms of meetings and reports through galvanizing the participation of the 

scientific community. And third, reliance on advisory groups is important to guide both research and 

overall policies. This provides some support for the proposed structure of the KNOMAD, as described 

below.  
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Structure  

The core of the KNOMAD will consist of twelve Thematic Working Groups with responsibilities 

for knowledge creation and synthesis in specific thematic areas related to international migration and 

development (Annex 1 contains a list of themes; up to six thematic working groups are expected to be 

developed initially, and six more to be developed as more funding becomes available).  In its full-blown 

version, the KNOMAD will also feature three cross-cutting thematic working groups on capacity building, 

gender and monitoring and evaluation. The thematic working groups will also draw on volunteer 

researchers. 

Each Thematic Working Groups will comprise a chair, co-chair, and 3-8 experts. Members of the 

working groups will be leading experts in their respective fields, selected through a peer-referral 

process. It is envisaged that a GMG staff member will act as co-chair (or chair, in a few cases where a 

GMG staff member is a leading subject matter expert in his/her own right) of the different thematic 

groups, to ensure policy and client orientation. The co-chair will play an important role in supporting the 

chair and setting timeline and monitoring deliverables of the thematic working group. 

The thematic working groups will be supported by Program Officers responsible for seeking out 

policy relevant knowledge and interpretation for policy makers. GMG staff (including Bank staff from 

regional and central units) will also be involved in the thematic working groups as experts or co-chairs, 

including through the following roles: (a) proposing the operationally-relevant research questions that 

are most pressing for policy-makers; (b) peer reviewing drafts of incoming research, directing it towards 

policy application; (c) disseminating knowledge and applying it in on the ground; and co-chairs. 

The members of the thematic working groups are expected to operate from their own locations. 

The thematic working groups will meet mostly virtually via the internet and video-conferencing, 

although at least two face-to-face meetings will be held annually. Members of the groups are expected 

to meet at KNOMAD-related workshops and conferences or upon the KNOMAD Management’s request. 

Each thematic working group will have a dedicated budget to commission papers, undertake 

rigorous peer review of papers (with the help of volunteer experts, if necessary and appropriate), 

organize workshops and conferences, and conduct stakeholder consultations. They may invite voluntary 

research contributions from the global community, commission papers on a fee basis on themes where 

there are gaps, referee and evaluate the invited and commissioned papers, prepare synthesis papers, 

and coordinate with other working groups on cross-cutting issues. They will also have an 

implementation budget (especially in year 4 and 5) to pilot some of the recommended actions in 

interested sending and receiving countries. Some thematic working groups (for example, on data) will 

also be expected to selectively undertake capacity building efforts. 

The Director of the KNOMAD will be responsible for the day to day functioning of the KNOMAD 

with the support of a team of program officers and administrative staff. This team will: i) facilitate 

communication and coordination between the different thematic working groups; ii) disseminate 

information to the thematic working groups, the Advisory Committee and donors on relevant issues; 

and iii) prepare KNOMAD’s meeting reports. The Director of the KNOMAD will work closely with the 
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chairs and co-chairs of the thematic working groups in implementing the work plans of each thematic 

working group. The program officers in particular will play a key role in supporting the thematic working 

groups and also in the interpretation of knowledge into concrete policy guidelines.  

Within the World Bank, the KNOMAD will be located in the Development Prospects Group of the 

Development Economics Vice-Presidency (DEC). Clear and credible project management arrangements 

will be put in place to help track performance of the KNOMAD. To ensure appropriate management of 

the funds, the Bank established a new, free-standing Multi-Donor Trust Fund (MDTF) executed by the 

Bank. Coordination of the MDTF activities with other units in the World Bank Group will be ensured by 

the Migration Working Group (MWG) of the Bank. The MWG is chaired by a Managing Director of the 

Bank, who will also be the chair of the KNOMAD Advisory Committee. The Trust Fund would be 

managed by the Director of the KNOMAD. The Bank will use its well-established instruments and 

processes (e.g., the grant reporting and monitoring systems, annual report to donors on the trust fund, 

periodic meetings with donor representatives, trust fund quality and compliance report and the trust 

fund annual report) for ensuring accountability of the KNOMAD.  

The Advisory Committee will provide strategic guidance to the KNOMAD. It will consist of, but 

not limited to: (i) a World Bank Managing Director, who will chair the Advisory Committee; (ii) a high 

level representative of the major donor to the KNOMAD; (iii) an eminent academic scholar, preferably 

from a developing country; (iv) the ex officio current chair of the Global Forum on Migration and 

Development; (v) the ex officio upcoming chair of the GFMD; (vi) the ex officio chair of the Global 

Migration Group (GMG); and (vii) a civil society representative. The responsibilities of the Advisory 

Committee will be to: (a) provide a strategic vision and direction for the KNOMAD and (b) make 

recommendations to the KNOMAD work program. The Advisory Committee will facilitate the functioning 

of the KNOMAD by providing strategic vision, helping it to complement other similar ongoing activities 

while protecting it from undue competition from other initiatives. Advisory Committee members cannot 

work in the Thematic Working Groups. The Director of KNOMAD will participate in the meetings of the 

Advisory Committee. 

Besides fund raising, donors (multilateral and bilateral donors, foundations and other financial 

contributors) will be expected to act as a bridge between their own stakeholders and the KNOMAD and 

to ensure synergy between KNOMAD activities and other initiatives. The top donor will become a 

member of the Advisory Committee. Donors will have at least one face-to-face meeting annually and 

virtual meetings upon request of the KNOMAD Management.  

Also, the impact of the KNOMAD will be enhanced through reliance on volunteer contributions, 

although it will be essential to pay for more substantial work to ensure quality. The willingness of 

volunteers to contribute will depend principally on the intellectual reputation and impact of the 

knowledge partnership, but may also be influenced by policies towards compensation. Thus, the funds 

available should be used sparingly, for work that requires considerable time and expertise. 
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Partnerships  

The KNOMAD will draw on existing knowledge networks, international organizations, think 

tanks, research centers, and universities (including those from the South). It will build on existing 

partnerships involving the World Bank, United Nations system, International Organization for Migration 

(IOM) (many of these organizations are members of the GMG), international processes such as the 

GFMD, African Union (AU), European Union (EU), World Economic Forum, Africa Economic Research 

Consortium, Asian Development Bank (ADB), African Development Bank (AfDB), Inter-American 

Development Bank (IDB), the G8 and the G20, universities, research institutes and think-tanks on 

development, migration and remittances, especially from developing countries. The KNOMAD will 

complement other related initiatives including the WB-IOM work program at the Marseille Center for 

Mediterranean integration, the African Institute for Remittances, the ACP Migration Observatory, the 

IOM-UNDP Mainstreaming Migration into National Development Strategies project, the GFMD Platform 

for Partnerships and the International Metropolis Project.  

The KNOMAD was first initiated internally within the World Bank as a proposal for a new 

knowledge platform. It was then presented at a series of events organized under the GFMD umbrella in 

Puerto Vallarta, New York, Marseille, Geneva and more recently Mauritius and Brussels. Consultations 

were held with inter-governmental organizations, GFMD, GMG, GFMD, WEF’s Global Agenda Council on 

Migration, and the civil society during the Civil Society days of the GFMD in Geneva. Several follow-up 

discussions have since been held with different UN agencies, IOM and other organizations to discuss 

collaboration.   

The KNOMAD aims to collaborate closely with the GMG. For example, the GMG working group 

on data and research will be the same as the data group of the KNOMAD (plus experts from other 

organizations).  The GMG working group on data and research, co-chaired by UN DESA/IOM, proposes 

five areas of work under the data thematic area of the KNOMAD: (i) Migrant stock by origin and 

destination; (ii) Core set of indicators for Migration Profiles; (iii) Multiple Indicator Cluster Survey (MICS) 

module on migration; (iv) Expert Workshop on Household Surveys on Migration and Remittances; and 

(v) Capacity Building on Migration and Remittances Data.  

GMG member agencies have been invited to suggest in which thematic working groups they 

wish to participate (as co-chairs) based on their institutional mandate. So far, expression of interest has 

been received from the IOM to participate in the thematic working areas of policy coherence, climate 

change, diaspora mobilization, and integration; from the UNICEF in the data thematic group; from the 

United Nations Development Program (UNDP) in the thematic area of policy coherence, given its 

ongoing pilot project on “Mainstreaming Migration into National Development Strategies”; from the 

United Nations Population Fund (UNFPA) in the areas  of data, demographic changes, climate change, 

and migrant rights and social aspects of migration. The United Nations Institute for Training and 

Research (UNITAR) and several NGOs and diaspora organizations have agreed to undertake capacity 

building within the KNOMAD. The KNOMAD could in principle provide funding support to the GMG 
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activities that are included as KNOMAD activities via the thematic working groups subject to peer review 

and KNOMAD management clearance. 

The KNOMAD will actively solicit collaboration with many influential organizations (including in 

the South) during the inception phase.  

Relationship with the GFMD and the 2013 UN High Level Dialogue  

The KNOMAD will provide support, on a demand basis, to the GFMD and the forthcoming UN 

High Level Dialogue (HLD) in 2013. It will work with the Special Representative of the UN Secretary 

General on International Migration and Development. It will provide a unique space to prepare research 

and policy briefs to support the discussions of the themes and outcomes at the HLD.  

International community would be aware of the objective and the scope of the KNOMAD which 

will serve the governments and other stakeholders engaged in migration and development issues and 

especially support the GFMD process. It can also provide knowledge support to the GFMD Platform for 

Partnerships. 

The KNOMAD can help in disseminating different viewpoints (after peer review) and bringing 

about synergies among different governments, the civil society, research networks and international 

organizations in the area of migration and development. 

Location  

The World Bank will host the KNOMAD in the Development Economic Prospects Group (DECPG) 

in Washington DC. The other members of the KNOMAD (for example, members of the thematic working 

groups) are expected to operate from their own locations. 

Day-to-day interaction among the members of a working group (and also, separately, the 

Advisory Committee) will take place virtually, via the internet and video-conferencing, although at least 

two face-to-face meetings will be held annually. It is envisaged that each working group will have a one-

week retreat at least once a year for thematic discussions and team building. Also, an annual meeting 

will be held to bring together all working groups, the Advisory Committee, the KNOMAD Management 

and the donors, to take stock and plan future work of the KNOMAD. 

Opportunities for physical meetings of the Knowledge Partnership will be explored by the 

KNOMAD Management, in particular, in conjunction with the meetings of the thematic working groups 

and international/regional/ national meetings on migration and development (especially the GFMD or 

the HLD), subject to available resources. 

The Inception Phase 

The KNOMAD begins with a 11-month inception phase followed by a 5 year implementation 

phase. The inception phase has notionally started since May 1 2012. A Multi-donor (MDTF) has been 

established in the Bank.   
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Members of the Advisory Committee, and the chairs and co-chairs of the Thematic Working 

Groups and administrative staff will be appointed during the inception phase.2 They will in turn develop 

the work plan of different thematic working groups, including recruitment of experts, benchmarking and 

stock taking of existing knowledge, evidence and activities, identification of knowledge gaps, and budget 

requirements. 

The inception phase will also include a series of consultations with governments in developed 

and developing countries, the civil society, the private sector, and migrant organizations. These 

consultations will help to identify critical gaps in evidence needed to inform development policy. A side 

event on the KNOMAD was organized at the World Bank/GFMD meeting in Mauritius during June 11-15, 

2012. A donor and stakeholders meeting in Brussels during the Policy Coherence GFMD thematic 

meeting took place on June 27, 2012. These consultations will help to identify critical gaps in evidence 

needed to inform development policy. A side event on the KNOMAD is being planned GFMD meeting in 

Mauritius on November 21, 2012.  

The next big activity of the KNOMAD will be a global experts meeting on December 3-4, 2012, in 

Geneva. This meeting will target experts from Europe, Asia and Africa. Our teams are now working hard 

on the logistics of this meeting. We are also planning a second global experts meeting in Washington on 

December 10-11, 2012 – this meeting will try to attract experts from the Americas. 

After these three consultations meetings, the selection of possible candidates for the chairs and 

co-chairs of the thematic working groups as well as for the members of the Advisory Committee will 

start. The first meeting of the Advisory Committee and the thematic working groups will take place in 

April 2013. The following main activities will be carried out during the inception period by the thematic 

working groups: (i) consultation meetings/working meeting will ensure a common understanding of the 

objectives of the KNOMAD, its terms of reference (TOR) and commitment of all the involved participants 

in the different thematic working groups; and (ii) a systematic assessment of available knowledge on 

thematic area. All the thematic working groups will meet jointly in the Spring 2012 to finalize the TORs, 

work programs, and budget for the implementation phase.  

The outputs of the inception phase will include: i) work programs; ii) final TORs for each of the 

thematic areas; and iii) more clarified mechanisms for linkages with GFMD, GMG, other forums including 

the UN High-Level Dialogue 2013 and the civil society; and iv) conformation of the Advisory Committee, 

administrative staff and thematic working groups.  Final results framework and criteria for evaluation 

will be developed before the launch of the KNOMAD.   

Institutional and financial arrangements will be established during the inception phase at the 

end of which a report on the future work program of the KNOMAD and the adequacy of institutional and 

financial arrangements will be prepared. The KNOMAD will begin the inception phase with seed funding 

from the SDC. Additional funds are expected to be raised during the inception phase. 

                                                           
2
 During the inception phase administrative staff includes, 1 program officer, and 1 senior executive 

assistant/transaction specialist.  More staff will be hired during the implementation phase as deemed necessary. 
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The Implementation Phase 

The KNOMAD will begin its five year implementation phase in February 2013 after the 

completion of the inception phase. An evaluation of the KNOMAD will take place at the end of the third 

year, in 2016, to decide whether any major course correction might be required. The final two years, 

2016-2017, will be devoted to capacity building and a few pilot programs, preferably funded entirely by 

beneficiary governments.  

V. Program Implementation through the Multi-donor Trust Fund  

A Multi-donor Trust Fund (MDTF) has been established in the Bank.  The MDTF will be Bank-

executed. The objective of the Trust Fund is to generate knowledge and policy options to address 

migration challenges and to enhance the impact of migration on global development. Two fixed-term 

staff (administrative assistant/transaction specialist, one program officer) for the KNOMAD are expected 

to be hired during the inception phase. Remaining three program officers will be hired during the 

implementation phase subject to availability of additional donor funding. In addition, the Swiss Agency 

for Development and Cooperation (SDC) will second a program officer who will join the team by the end 

of 2012. 

The implementation of the trust fund: Bank-executed multi-donor trust fund does not require 

the establishment of a particular governance arrangement. The MDTF will not be a programmatic trust 

fund, the Bank will be the sole executing agency, and the scope of activities to be funded by the TF is 

known. 

Coordination of the MDTF activities with other units in the World Bank Group will be ensured by 

the Migration Working Group (MWG) of the Bank. The MWG is chaired by a Managing Director of the 

Bank, who will also be the chair of the KNOMAD Advisory Committee.  

Client Buy-in and Ownership  

The main clients of the KNOMAD are policy makers in Part I and Part II countries. Many 

developing countries require TA (and preceding that, the evidence-based and peer-reviewed 

knowledge) to understand migratory flows – both emigration and immigration – and improve policy 

formulation. The outputs of the KNOMAD would be very useful for these countries. The complexity and 

multidisciplinary nature of migration requires constructive and open collaboration among stakeholders 

including migrant associations, civil society, private sector employers, and international organizations; 

all these stakeholders will be clients of the KNOMAD and will be actively engaged by the KNOMAD 

during the implementation phase of the program.  

Reporting 

Clear and credible project management arrangements will be put in place to help track the 

performance of the KNOMAD. A results framework will be completed before the end of the inception 

phase. An initial results framework is shown below.  It includes predominantly quantitative indicators 
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that are expected to provide a sound basis for measuring success and progress against each of the main 

outputs.  

The director of the KNOMAD will prepare annual progress reports. The reports will cover 

respectively the period January 1 to December 31 of each year. In addition to the yearly progress 

reports, the KNOMAD Director will provide donors with annual reporting against the KNOMAD results 

framework (see table below) in June each year. 

Financial reports will be produced and made available annually in accordance with the standard 

arrangements for World-Bank administered trust funds and will be posted in the donors’ web page of 

the World Bank. 

VI. Monitoring Progress and Evaluation 

The following results matrix indicates medium-term outcomes and indicators, in line with the 

objectives outlined above. 

Results Framework [to be finalized during the inception phase] 

Overall objective Outcomes Indicators Means of verification 

Provide a platform to 

generate and exchange 

knowledge on migration 

issues 

 

 Improve understanding at 
expert and policy level in 
countries on migration 
and development. 

 

 Number of events/debates 
where the research results are 
discussed 

 Inputs in GFMD, High Level 
Dialogue in 2013 and other 
policy fora.  

List of events, feedback 

from stakeholders, 

documents 

Minutes of debates 

  Establish linkages with 
existing and new 
networks 

 Networks composition to 
be representative of all 
the regions in the world 
with representation from 
south and north research, 
and think tank 
institutions. 

 Number of joint products and 
collaboration with research 
centers, think tanks and 
networks 

 Number of research 
collaborations between north-
south institutions 

 Number of cross-regional 
meetings  

List of meetings by 

different networks, 

research centers, 

feedback of participants 

on the collaboration 

  Information and 
databases available on 
line is user friendly 

 Website traffic or feedback by 
users 

Website traffic or 

feedback by 

stakeholders 

 Continuously monitor 
migration and 
remittances data from 
population censuses, 
household surveys and 
other national and 
international sources in 
collaboration with GMG 

 Core set of indicators posted in 
the web and accessible for 
governments to use 

 Number of downloads of 
iterative database on core set 
of indicators for Migration 

Synthesized reports on 

indicators 

Number of new 

Migration Profiles that 

use the core set of 

indicators 
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members, international 
organizations and 
governments 

Profiles 

 Number of users of guidelines 
for governments to produce 
core set of indicators for 
Migration Profiles 

Generate a menu of 

policy choices based on 

multidisciplinary and 

evidence-based 

knowledge for policy 

makers.  

 

 

 

 Increase the stock of 
policy-relevant 
knowledge, new 
knowledge and their 
comprehensiveness 

 

 

 

 Extent of material posted on 
the web, blog, data 
publications, analytical papers. 
Web traffic. 

 Number of downloads of 
materials  

 Number of short notes, 
knowledge products, articles 
posted in the website and blog. 

 Analytical products on climate 
change, demographic change, 
migration policies, impact of 
migration on women and 
children left behind.  

 Guidelines on quantitative 
methodologies to analyze  
Migration, Remittances and 
impacts on children and 
women left-behind 

Publications and reports 

Online communications  

Feedback from policy 

makers 

  Provide easy access and 
disseminate research and 
information to wide range 
of stakeholders 
(countries, policy makers, 
donors, think tanks, 
research institutions, 
business, civil society) 

 Extent of information 
accessible to a wider audience, 
using short pieces, accessible 
tools and easy to understand 
language 

 

Conference documents, 

reports 

 Policy informed 

 Results of menu of 
policies and research are 
brought into existing 
channels of international 
policy-dialogue 

 Interventions in GFMD, High 
Level Dialogue, other forums 

 Public debate stimulated 

 Government policy informed 

Feedback from national 

governments and policy 

makers 

Reports from high level 

policy discussions 

  Knowledge deepened 

 Increased knowledge of 
existing guidance tools on 
migration data for policy 
making; 

 Facilitated exchange of best 
practices among governments, 
partners and civil society 

 Disseminated best practices 

Attendance to seminars 

and workshops 

 

Assist sending and 

receiving countries in 

 Enhance States’ capacities 
to produce and use 
migration data for policy 

 Number of workshops, 
dissemination activities, and 
support to capacity building for 

Proceedings of 

workshops, feedback of 
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implementing a few 

pilot policy operations 

and capacity building 

efforts to evaluate and 

mainstream a few policy 

choices. 

making (lead IOM, World 
Bank, DESA and ILO) 

 Allow GMG agencies 
(UNICEF and partners, 
both within the UN and 
civil society) to learn from 
the design, 
implementation and 
analysis of the impact of 
international migration 
on children, youth, and 
women left behind data. 

institutions at the country level. 

 Number of government officials 
(involved in policy making 
processes) trained  

 Number of national migration 
data producers trained  

 Number of per day visits of 
online platform and downloads 
of materials starting from the 
mid-term of the KNOMAD (core 
set of indicators and bilateral 
matrix) 

 Number of post-training tests 
and other acquired knowledge 
certifications by end of the 
project. 

capacity building 

participants 

 Changes in access to 
information on any of the 
thematic areas due to 
specific capacity building 
events 

 Number of programs to build 
institutional capacity on 
migration related services and 
financing mechanisms 

 

 Changes in government 
institutions dealing with 
migration as a result of 
the pilot project 

 Improve understanding of 
a policy initiative as a 
result of a pilot project 

 Number of pilot projects with 
M&E mechanisms in place 

Assessment of the pilots 

based on the M&E 

 

 

The KNOMAD recognizes that each of these outcomes can benefit from further elaboration and 

detail on how each of the thematic areas can contribute. Part of this discussion will take place during the 

inception phase in which the results framework will be further elaborated.  

 

Clear and credible project management arrangements will be put in place to help track the 

performance of the KNOMAD.  A results framework will be completed before the end of the inception 

phase. An initial results framework is presented in the above table.  It includes predominantly 

quantitative indicators that are expected to provide a sound basis for measuring success and progress 

against each of the main outputs. 

 

The Bank will furnish to the Donors financial information relating to receipts, disbursements and 

fund balance in the holding currency of the Trust Fund with respect to the Contributions via the World 

Bank’s Trust Funds Donor Center secure website. In addition, the Bank will: 
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- Set-up and administer the Trust Fund; 

- Monitor the Trust Fund and the disbursement of funds; 

- Prepare financial and progress reports for external and internal audiences; 

- Hold discussions, meetings and other communications in connection to the Trust Fund with 

donors; and 

- Ensure compliance with audit requirement in case it is necessary. 

 

The Bank will prepare an annual progress report to the donors. This report will be due (within 

three months) after December 31. The report will cover respectively the period of January 1 to 

December 31 of each year. In addition, the Bank will provide donors with annual reports against the 

results framework and a comprehensive completion report within six months after the Trust Fund has 

closed. 

 

VII.  Accounting, Financial Monitoring, and Audit Requirements  

Standard World Bank accounting and financial monitoring practices will be followed. Single audit will be 

performed. 

VIII.  Program Governance and Conflict of Interest  

The Director of the KNOMAD supported by a team of program officers and administrative staff 

will be housed in the Development Economics Prospects Group (DECPG).  The governance structure for 

the KNOMAD requires the Director of the KNOMAD to act as the approval authority for all activities or 

contributions to the MDTF. The Director of the KNOMAD will report to the Director of Development 

Prospects Group (DECPG) in the World Bank, and will manage all aspects of the MDTF with the help of 

administrative staff. A key function of the KNOMAD Director will be to coordinate with the chairs of the 

Thematic Working Groups on their respective work programs, execution of the activities and budget. 

 Standard World Bank procurement processes and recruitment processes will be followed by the 

KNOMAD. Regular financial reports will be provided to the donors. The Advisory Committee will provide 

guidance on the strategic direction of the KNOMAD.  

The KNOMAD can pose several potential conflict of interest issues. The KNOMAD Director has to 

carefully avoid any conflicts between the KNOMAD activities and Bank activities that can demand 

resources of the KNOMAD and vice versa. In particular, any conflict of interest between the mainstream 

activities of Bank Departments (for example, DECPG or PREM) and those of the KNOMAD have to be 

carefully managed (note in particular that the Director of the KNOMAD is a DECPG staff and reports 

directly to the director of DECPG). Similar conflict situations can arise with respect to GMG member 

institutions or other institutions to which thematic experts and donors are affiliated. Otherwise there 

are no significant conflict of interest issues that arise from the MDTF. 
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IX. Program Risk Management and Assessment 

The main risk associated with the KNOMAD is a funding short fall that could result if additional 

donor funding were not to materialize. The current grant (CHF 5 million for 5 years) from SDC falls short 

of the estimated total budget for the KNOMAD.  In case of a funding shortfall, the activities of the 

KNOMAD, including the number of thematic experts to be hired can be scaled down and the number of 

thematic areas reduced, to fit available funding. Fundraising for the KNOMAD has to be undertaken in 

earnest during the inception phase.  Overall program risk is very small and manageable.  For details, 

please see the Risk Matrix below. 

 

Risk Area Risk Rating Risk Dimension Proposed Mitigation 

Measures 

Weak institutional support 

from the World Bank 

L Duplication of activities 

with other units 

 

A strong KNOMAD 

Management; 

coordination and 

reporting system will be 

put in place. Coordination 

of the MDTF activities 

with other units in the 

World Bank Group will be 

ensured by the Migration 

Working Group (MWG). 

The MWG is chaired by a 

Managing Director of the 

Bank who will also be the 

chair of the KNOMAD 

Advisory Committee. 

  Misalignment with global 

and corporate priorities 

Same as above since the 

MD of Knowledge is part 

of the Advisory 

Committee. 

Lack of clear definition of 

the stakeholders’ roles 

M Lack of clarity of the 

Bank’s role 

 

 

 

The Bank’s role in 

managing of the MTDF 

will be made clear from 

the inception phase of the 

MDTF.  The Bank’s role 

during the 

implementation phase of 

the MDTF will be referred 

to the DEC’s leadership 
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Lack of clarity of donor’s 

role 

 

team and Bank senior 

management team, when 

appropriate. 

There is a potential risk of 

donors for pushing for 

more operational projects 

in geographic and 

thematic areas of their 

strategic interest. The 

activities of the KNOMAD 

should be needs-driven 

based on the identified 

knowledge gaps.  

Clarifying up front that the 

KNOMAD's activities are 

knowledge products and 

there will be only some 

pilot projects during the 

4
th

 and 5
th

 year will 

ameliorate expectations. 

The thematic areas and 

activities will be 

determined collectively by 

the KNOMAD 

management after careful 

consultation with different 

stakeholders and the 

Advisory Committee. 

Funding L  Funding shortfall In case of a funding 

shortfall, the number of 

thematic working groups 

and the number of experts 

will be scaled down. Seed 

funding (nearly $6 million) 

has already been granted 

by the SDC. 

 

X.  Bank Exit Strategy 

The program has a well established end point as it is defined as a 5-year undertaking initially.  

The evaluation of the KNOMAD in 2016 will be key process determining the future of the KNOMAD 

beyond 2017 and the Bank’s exit strategy from the KNOMAD. Since the KNOMAD is a knowledge 
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process, its natural end objective would be to either lead to the creation of a research institution 

outside the Bank to provide TA and undertake operational projects for the Bank’s clients.  
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Annex 1: Thematic Areas of the Knowledge Partnership on Migration and Development3 
 

The thematic areas of the KNOMAD will be decided through consultations with stakeholders. Initial 

consultations were held with inter-governmental organizations, the GMG, GFMD, the WEF’s Global 

Agenda Council on Migration, and civil society on the sidelines of the GFMD annual conference in 

Geneva on November 30, 2011. It is expected that the GMG will play a key role in the KNOMAD thematic 

working groups. For example, UNDESA, IOM, UNFPA, UNICEF will participate actively on the data 

thematic working group. Based on the existing literature and informal consultations twelve thematic 

working groups and three cross-cutting themes have been identified. Depending on funding, the 

KNOMAD would initially begin work on the first five of the following thematic areas, listed in order of 

priority: 

1. Data on migration and remittance flows 

2. Skilled labor migration 

3. Unskilled labor migration  

4. Integration issues in host communities 

5. Policy and institutional coherence  

6. Migration, security and development 

7. Migrant rights and social aspects of migration  

8. Demographic changes and migration 

9. Remittances, including access to finance and capital markets 

10. Mobilizing diaspora resources 

11. Climate change and migration 

12. Rural-urban migration and urbanization 

In addition to these thematic areas, the KNOMAD will address the following cross-cutting themes: 

1. Gender 

2. Monitoring and Impact Evaluation 

3. Capacity Building 

A brief discussion of each of these themes is provided below. The number and sequencing of 

these thematic areas would be determined by the availability of funding. It is proposed that the first five 

themes are taken up in the beginning, and the other themes are added subsequently. 

 

Thematic Areas 

1. Data on international and internal migration and remittances 

This thematic area on improving data will draw heavily on ongoing (and past) work in the GMG member 

agencies, the World Bank and other international institutions. Data on migration and remittances are 

                                                           
3
 Preliminary draft. To be developed and finalized after the global expert meetings in late 2012. 
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weak or nonexistent in many developing countries, complicating efforts to manage migration. As 

mentioned earlier in this document, the GMG working group on data and research will be the same 

group as the data group of the KNOMAD with the participation of additional experts from developing 

countries and from different organizations. The GMG Working Group on Data and Research proposes 

the following as some of the key activities: (i) Migrant stock by origin and destination (“bilateral 

matrix”)- Focal Points: DESA/WB; (ii) Core set of indicators for Migration Profiles – Focal Points: 

DESA/IOM/UNICEF/UNFPA; (iii) Multiple Indicator Cluster Survey (MICS) – Focal Points: UNICEF/[ILO]; 

(iv) Expert Workshop on Household Surveys on Migration and Remittances – Focal Points: WB/UNFPA; 

and (v) Capacity Building on Migration and Remittances Data – Focal Points: IOM/DESA/WB/ILO/UNFPA.  

The aim of the activity on migrant stocks is to improve the knowledge about the origin of 

migrants and, therefore, to gain a better understanding of North-South movements, South-South 

movements, and their relative importance in global migration. By developing a bilateral matrix, the 

initiative will support the policy framework on international migration and development. The 

development of time series will allow for the analysis of trends over time. This activity will leverage on 

the work of the World Bank on South-South Migration and on the “envelope” of the global migrant 

stock estimates already produced by the Population Division of UNDESA. The project will address 

various methodological issues, including harmonizing the reported data by origin, interpolation and 

extrapolation in order to standardize reporting dates, and estimation of missing data.  

The activity on the core set of indicators on migration will be organized around the different 

efforts to build migration profiles, including the Migration and Remittances Factbook data. In June 2011, 

the GMG proposed to develop a core set of indicators. The purpose of this activity is to identify a 

shortlist of key indicators on international migration and development. This activity consists of three 

phases. In the first phase, interested GMG members will identify a core list of indicators on international 

migration and development. Work on this list has already started. In the second phase, the core 

indicators will be compiled and collected. In the third phase, the indicators will be made available 

through an interactive website. Tools developed under this project (data, indicators, website) will be 

used in capacity building activities. 

The Multiple Cluster Survey (MICS survey module on migration) will leverage on the work of 

UNICEF in partnership with UNDP’s Special Unit for South-South Cooperation and with inputs from ILO 

to produce statistical and comparable national representative data on the effects of international 

migration on the well-being of children, adolescents, elderly, and women left behind, both from an 

economic and non-economic perspective. Founded on UNICEF’s multi-year work-plan on migration, 

development, children and women, the World Bank’s KNOMAD initiative and on the GFMD’s call to 

action to produce reliable and valid data, this activity will increase the knowledge on survey 

methodology and on the impacts of migration on children and women left behind, producing key inputs 

towards the 2013 High Level Dialogue on Migration and Development (HLD).   

The Expert Workshop on Household Surveys on Migration and Remittances will help to 

develop a common understanding on how to best capture migration and remittances data through 

regularly conducted household surveys, both for countries of destination and origin. The demand for a 
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common methodology is increasing, with a lot of governments approaching international organizations 

in the field (e.g., IOM country missions, World Bank) with the request to provide a coherent and 

targeted expertise on the matter.  Several international organizations, including the IOM and the World 

Bank, have produced a series of guidance materials and background notes discussing the use of 

household surveys to generate better migration data.4 The World Bank has conducted six Migration and 

Remittances Household Surveys in Burkina Faso, Kenya, Nigeria, Senegal, South Africa, and Uganda. The 

surveys used a standardized methodology developed by the World Bank and were conducted by 

primarily country-based researchers and institutions during 2009 and 2010. 5 

At the G8 Summit at Sea Island in 2004, heads of state recognized the important role 

remittances play in development, and they called for improvements in data on remittance flows in both 

sending and receiving countries. Since then, work has been ongoing to improve the data available to 

users, including data reported in the framework of balance of payments statistics. Since July 2008, 

improving data on international remittances has been included as a sub-theme within the framework of 

the Global Remittances Working Group set up by the World Bank. All of these initiatives will be 

discussed at the expert workshop. 

Enhance states’ capacities to produce and use migration data for policy-making. Building upon 

previous experiences in fostering states’ capacities in collecting and managing data on migration 

processes, such as trainings, workshops, targeted policy recommendations, publications (IOM, 2007, 

Sharing Data – Where to Start), IOM proposes a set of comprehensive and consolidated activities  

including:  (i) gathering existing training material used by different GMG agencies; (ii) evaluating pros 

and cons of existing tool; (iii) developing  an online website/platform and training materials for data 

producers and data users; (iv) organizing regional training workshops. The group has also suggested the 

need to produce an interagency Migration and Development Data Handbook.  

Some of these activities would benefit from numerous projects currently implemented across 

the globe, such as the ACP Observatory on Migration (developing migration data management plans for 

12 participating countries in 2012, conducted interregional trainings for resource persons of each pilot 

country and six regional commissions), the Extended Migration Profile exercise building national 

capacities on migration data management in the Republic of Moldova (funded by EU within the Mobility 

Partnership),the IOM-OSCE project for Eastern Europe and Central Asia, and many others. 

KNOMAD contributors could support ongoing efforts by many countries and by international 

agencies to improve the accuracy and comprehensiveness of data on total migration and remittances 

flows, and could assist with the review of representative surveys to measure the impact of migration.  

                                                           
4
 Schachter (2010). The Utilization of Household. Surveys for the Measurement of Migration in West and Central 

Africa: Past, Present, and Future; Poulain (2011), Guide to Enhance Migration Data in West and Central Africa; 
Armenia data assessment; Manke (2010), Enhancing Migration Data Collection, Processing and Sharing in the 
Republic of Armenia); Schachter (2009). Data Assessment of Labour Migration Statistics in the SADC Region: South 
Africa, Zambia, Zimbabwe. 
5 Plaza, Sonia, Mario Navarrete, and Dilip Ratha. 2011. “Migration and Remittances Household Surveys in Sub-

Saharan Africa—Methological Aspects and Main Findings.” World Bank. Mimeo. 
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2. Skilled labor migration 

Instead of viewing the emigration of skilled people as a loss for a country, many policymakers 

view skilled migration as an opportunity for knowledge and skills transfer. However, policies to address 

talent mobility need to balance the needs of developed and developing countries. This will require a 

multidimensional approach that includes views from private firms, governments, recruitment agencies, 

labor groups, international organizations and researchers. High-skilled migration can impair productivity 

in developing countries by reducing the quality and availability of services that are critical to growth and 

welfare, and by lowering productivity benefits that come from a critical mass of highly-educated 

professionals. Indeed, small developing countries have very large outflows of professionals (particularly 

in health and education) who are in very scarce supply in the domestic economy.   High-skilled migrants 

can make an important contribution to growth in origin countries through remittances, the transfer of 

technology to domestic firms and professionals, and creating incentives to gain higher education. 

Ultimately, the solution to high-skilled emigration is to improve the return on education and thus the 

supply of educated workers, stable economic policies and improving working conditions. This thematic 

group will create and share knowledge on policies and best practices on talent mobility, including issues 

on mutual recognition of skills, training of the labor force, and education and employment policies. The 

perspectives of governments and business will be contributors in the discussion to generating a menu of 

policy options.  

3. Unskilled labor migration  

International labor migration is projected to rise over the long term because of demographic 

changes (see thematic area 6), the growing need for workers in high-income and emerging countries 

and the excess supply of labor in the South. This thematic group will examine issues relevant for the 

migration of low-skilled workers (e.g. construction workers, domestic workers) who are among the most 

vulnerable and are often pushed by lack of opportunities at home to choose migration as a livelihood 

strategy. It will place emphasis on the implications of their choice to migrate on the household members 

and community left behind in the countries of origin. It will evaluate issues relating to migration 

management, circular migration, and recruitment practices and examine how the potential economic 

benefits of migration are impaired by the lack of support for migrants in key markets and insufficient 

flow of information. While some governments offer pre-departure seminars and disseminate 

information on potential dangers, few have the resources and expertise to do so effectively. Efforts to 

expand legal migration opportunities through bilateral treaties cover only a miniscule number of the 

potential migrants from sending countries.  Immigration systems in most receiving countries often fail to 

stop irregular migrants, but the undocumented status of migrants forces them into poor working 

conditions and makes them vulnerable to abuse by employers (and in some cases traffickers). This 

thematic group will also consider issues on social protection of migrants (and the perceived burden on 

the local governments), portability of benefits that can discourage mobility of migrants, education and 

labor policies, mobility partnerships and labor shortages in different sectors and regions.  Perspectives 

of recruitment agencies, migrant groups, labor unions, private sector employers, government agencies 
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and researchers will be incorporated. It will assess the implications of low-skilled migration for 

employment policies, especially for the youth.   

4. Integration issues in host communities 

Managing the integration of migrants into the host society has become an increasingly visible 

and politically fraught challenge. Migrants seeking employment often face language and credential 

barriers, discrimination, underemployment, and exploitation. Market failures in this regard yield 

tremendous inefficiencies in the migration system, with underutilized talent creating both opportunity 

costs and costs to national welfare systems. Not only are economic benefits left less than fully realized 

for both the host and the country of origin (through remittances), but host country populations lose 

confidence in both immigration as a benefit and in their government’s ability to manage it. Adding to 

these economic concerns are equally difficult matters of the social effects of migration. Social 

integration has become a political flashpoint in many countries throughout the world as large numbers 

of migrants bring with them a diversity of ethnicity, race, religion, and culture that host populations can 

find uncomfortable, especially as minority populations grow. Citizens may demand that their 

governments protect historical national cultures and identities and take measures to ensure that 

migrants conform to national cultural norms. Contemporary features of globalization have come to 

mitigate government integration efforts as modern communications strengthen migrant-homeland ties 

and enclave formation. Transnationalism has become a standard feature of modern migration and this 

challenges not only our integration efforts but our thinking about citizenship. Failures to integrate 

newcomers can result in strong anti-immigrant attitudes amongst the public and electoral setbacks for 

governments. The work carried out under this theme will be designed to help governments better 

understand the context within which integration is taking place and what are the most effective means 

available to bring about integration that brings migrants into the host economy and establishes social 

harmony among the diverse groups in the society. 

5. Policy and institutional coherence 

This thematic working group will examine the effects of policies in both developing and 

developed nations. Since developing countries can also be major migrant receiving countries, their 

development strategy should include coherent emigration and immigration policies.  In the sending 

country, emigration policies need to be mainstreamed into national development policies addressing 

poverty reduction, employment, growth, social protection, gender and environment. For example, 

opening up the economy to foreign trade and investment can create more employment, but it may also 

create incentives for people to emigrate. National policies that seek employment of citizens in the global 

labor market would require a different approach to education than those confined to the domestic labor 

market. All young people have to be educated to compete in the global labor markets. Countries may 

need to change their financial and banking regulations to facilitate the inward and outward flow of 

remittances and their uses for productive purposes. In the receiving country, migration policies should 

be integrated with aid, trade and investment policies. Donor countries spend billions in aid to support 
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development, while imposing limits on the immigration of low-skilled migrants that could make a 

significant contribution to development. It is unrealistic to expect that high-income countries’ 

immigration policies, the product of pressures from powerful domestic interests, would be determined 

by the goals of their aid agencies. However, it is possible to design reasonable compromises that could 

blunt the present, adverse impact of immigration policy on development objectives while still 

recognizing the primacy of domestic interests. For example, providing multiple-entry visas and flexible 

work permits could help employers in receiving countries and at the same time help high-skilled 

migrants contribute to their home economies. Many believe that expanding temporary migration 

programs could increase the gains from migration for destination countries while providing important 

opportunities for low-skilled workers in developing countries to raise incomes and increase their skills, 

thus ultimately benefiting their origin countries.  

6. Migration, security and development  

The security dimension of migration is one of the most complex and difficult areas for the 

Knowledge Partnership to address.  Moreover, security concerns are frequently a factor in policy 

incoherence.  The existence of substantial irregular migration in a given society is normally attributed to 

a failure of law and order.  In many countries, popular opinion reflexively holds foreigners responsible 

for street crime, burglary and drug trafficking.   Populist political movements tend to exaggerate the 

foreign dimension of crime but are also responding to widely held attitudes.  In fact, unsuccessful 

irregular migrants do sometimes turn to crime.  As a result, governmental responses tend to be oriented 

toward enhancing public safety though policing and control measures.  For historical and other reasons, 

most governments have given responsibility for migration to the Ministry of Interior (or Homeland 

Security), where officials in charge of border control, counter-terrorism and national police forces are its 

neighbours.   In this context, enforcement solutions tend to come to the fore, ahead of economic and 

social concerns or integration strategies.  Given the inherent conservatism of most Governments, this 

situation is unlikely to change soon.  Providing media and opinion makers the balanced information 

needed to   correct the over-emphasis on security threats arising from migration will help.  Of course, 

migrants themselves, especially those in irregular status, are often vulnerable to abuse and suffer from a 

lack of legal protection.  Policy initiatives should be developed to address both the insecurity of migrants 

and the popular opinion of migration as an uncontrollable phenomenon.   In general, and to facilitate 

progress in this tricky policy area, deeper and better informed dialogue needs to take place among those 

responsible for security, economic and social aspects of migration. The work carried out under this 

theme can contribute to understand migration from different perspectives, including security issues and 

act as a gyroscope to keep governments from veering into error under short-term pressures. 

7. Migrant rights and social aspects of migration 

Migration has important effects on social issues that cannot be evaluated purely in economic 

terms. These include migrant rights, and the effects of migration on gender roles, family cohesion, and 

health. Recent migration flows have included a larger number of women. Migration provides women 

with new economic opportunities but, at the same time, imposes a cost on children left behind. 
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Temporary circular migration also increases the risk of family breakdown, the fragmentation of social 

networks, and psychosocial stress. Migrants may lack health insurance coverage and access to health 

care systems in sending and destination countries. As a result, migration can be accompanied by 

violence and exploitation, as well as extreme risks from surreptitious crossings of desert or sea borders. 

Irregular migrants are often at the mercy of traffickers or exploitative employers, with little opportunity 

for legal recourse.  And even regular migrants can be vulnerable to exploitation due to a lack of language 

skills and familiarity with social mores and laws in destination countries, as well as a lack of effort on the 

part of destination governments to cater to their needs.  The rights of migrants are recognized in the UN 

Convention on the Protection of the Rights of All Migrant Workers and Members of Their Families, 

which came into force in 2003.  However, the Convention has not been ratified by any major destination 

country.  One means of protecting migrants is to bring pressure to bear on governments by publicizing 

examples of abuse and conducting research on the types and prevalence of exploitative practices.  

8. Demographic changes and international migration 

The aging of industrial countries and the relatively young populations of many developing 

countries will generate substantial pressures for migration over the coming years.  At the same time, 

migration can have an important impact on demographic variables (for good and ill), including fertility, 

child mortality, and the spread of infectious diseases. More research and dissemination of existing 

information on this two-way interaction between demography and migration would help policymakers 

understand and react to the likely pressures on systems controlling immigration in destination countries 

and on the health and education systems and skills training in origin countries.  Most of the research in 

this area has focused mainly on the OECD countries, and in particular on the implications of OECD 

countries as migrant-receiving countries. There are a few studies that analyze the welfare implications 

for migrant-sending countries. Moreover, there has been very little analysis of the welfare implications 

and policy choices for developing countries that are destinations of migrants from other developing 

countries. Some of these developing countries (such as China, Russia and parts of Latin America) will 

face labor shortages in the coming decades (World Bank Africa Migration Report, 2011). The KNOMAD 

will contribute with the analysis of the welfare and development implications for both migrant-receiving 

and sending countries in the South and in the North.  

 

9. Remittances including access to finance and capital markets 

Remittances are making an important and growing contribution to poverty reduction, growth 

and welfare in developing countries.  Remittance flows to developing countries are estimated to reach 

$350 billion in 2011, three times the size of official aid. At the household level, remittances have 

reduced poverty in many developing countries, and have raised household expenditures on investment, 

health services, and schooling, while also enabling households to diversify their sources of income and, 

thus, reduce their vulnerability to risks such as drought, famines and natural disasters. At the macro 

level, remittances can provide a relatively stable source of external finance compared to debt and 



29 
 

portfolio equity flows (although remittance flows intended for investment can be procyclical like other 

flows);  increase access to other forms of capital inflows by improving overall creditworthiness and 

serving as collateral for loans through securitized transactions;  help expand domestic financial 

intermediation by encouraging more participation in the banking system and providing a stable source 

of finance that can serve as collateral for loans; and can improve productivity by increasing expenditures 

on health and education.  However, the impact of remittances on growth is difficult to measure if 

migrants increase remittance expenditures during times of slower growth.  The exchange of information 

and support for research through the KNOMAD could help improve analysis of the impact of remittances 

at the country level and spur policymakers to improve markets for money transfer services. 

10. Mobilizing diaspora resources  

The diaspora of developing countries can contribute to development in their countries of origin 

through increasing trade and investment by providing market information and matching and referral 

services; improving access to technology; providing collective remittances for health, education and 

infrastructure projects and assistance for philanthropic activities; and providing access to capital 

markets (e.g. via diaspora bonds). While some countries have devoted resources to establishing contacts 

with their diaspora, for many sending countries the diaspora remains a resource that is largely 

untapped. Policies that could help generate benefits from the diaspora include providing for dual 

citizenship and voting rights; working with overseas diaspora organizations to improve contacts with 

origin communities, including through the internet; easing restrictions on foreigners’ economic activities 

(e.g. land ownership) for diaspora members; and the provision of information (and perhaps subsidies) to 

facilitate return. Case study research could be extremely useful in deriving basic principles for 

government efforts to engage the diaspora and disseminating the lessons from country programs. 

11. Climate change and migration 

While the long-term impact of climate change is difficult to foresee, it has the potential for 

greatly boosting international migration.  Climate change will make dry areas even dryer, increase the 

frequency and intensity of storms, and perhaps inundate low-lying areas that are presently home to 

hundreds of millions of people. Either directly through floods or indirectly by changing rainfall patterns 

and, thus, the productivity of agriculture, climate change could lead to huge shifts in populations fleeing 

inhospitable or uninhabitable areas, or searching for opportunities where agricultural productivity could 

even increase (in the extreme northern and southern latitudes). Brown (2008) estimates that climate 

change could displace some 200 million people, about equal to UN estimates of global migration stocks 

(although not all displaced persons will go to other countries). Significant research is required to 

anticipate the increases in migration pressures that could arise through climate change. Separately, the 

reverse effects of migration on the environment remain unknown and unexplored although they have 

important development implications. 

12. Rural-urban migration and urbanization 
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Internal migration, which has driven, and is driven by, a fundamental shift towards urbanization, 

is an even more important phenomenon for developing countries than international migration. To start 

with, the size of internal migration (estimated to be over 700 million) still remains unknown. While 

migration to large metropolitan cities is often highlighted, there is little knowledge of migration to 

second tier or smaller urban centers in developing countries.  Internal movements to peri-urban areas 

are growing and creating pressure for infrastructure and social services. The KNOMAD cannot address all 

of the issues related to urbanization in developing countries. However, it will be important to investigate 

the links between internal migration and its effects on destination communities: urban congestion vs. 

productivity gains; barriers to mobility that may exist within national borders; and migrants’ lack of 

access to public services in destination communities. The impact of internal migration on reducing 

consumption inequality even as income inequality may increase has significant implications for reducing 

poverty and hunger and other Millennium Development Goals (MDGs) in sending communities. 

Migration from rural to urban areas is often a first stage towards international migration, because urban 

dwellers tend to have greater access to information on international migration opportunities; migration 

to the cities often represents a weakening of familial ties that tend to limit migration; and higher wages 

in urban areas can increase the ability to migrate to other countries.   

Cross-cutting themes 

1. Gender (to be completed) 

2. Monitoring, Evaluation and Impact Evaluation 

` While migration policies and programs have been going on for ever, not many of them have 

been properly evaluated for their effectiveness. There is a need to conduct monitoring, evaluation and 

impact evaluation of programs and activities on migration and development. A recent study undertaken 

by the Organization for Economic Cooperation and Development (OECD) found that countries and 

international organizations implementing migration programs and projects undertake few impact 

evaluation activities. The GFMD 2010 conducted a survey in which only nine GFMD participant countries 

responded that they had carried out any sort of assessment on migration policies. One example is 

Sweden. The Swedish government appointed an independent parliamentary committee to examine its 

labor migration policies introduced in December 2008. However, there has not been a systematic 

evaluation of “Mobility Partnership Pacts” and “Circular Migration Programs.” In order to draw lessons 

in expectations for further proliferation of these types of agreements, it will be important to do more 

evidence-based research. 

The GFMD 2009 and 2010 had called upon governments to create or strengthen appropriate 

mechanisms for conducting policy assessments of the impact of migration on development, using 

rigorous methods of evaluation. The GFMD 2011 organized a workshop on “Managing Migration for 

Development: Policymaking, Assessment and Evaluation” in Marseille on June 13th-15th 2011. The 

KNOMAD could do impact evaluations on the effectiveness of migration policies. Also coordination with 

the WB-IOM initiative at the Marseille Center for Mediterranean integration will take place under this 
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thematic working group, whose activities could provide a concrete response to these GFMD requests. It 

will also foster knowledge sharing and cooperation at the regional and global level. The KNOMAD can 

also help to strengthen the capacity of governments in evaluating their policies and programs on 

migration.  

3. Capacity Building 

UNITAR states that “recent reports point to current and widespread deficiencies in training 

migration stakeholders ranging from a lack of coherent and consistent curricula (IOM, 2010) to under 

targeted regions and stakeholders (UN/EC JMDI, 2011). IOM’s (2010) annual World Migration Review 

concluded that there is need for a more comprehensive and systematic approach to meeting the 

training needs of migration stakeholders.” UNITAR is proposing to integrate an outcome oriented 

approach to capacity development within the framework of the KNOMAD by working within the 

thematic working groups to develop capacity development tools – with a particular emphasis on 

effective instructional methodologies. This work will be complementary to that of the GMG Working 

Groups on Data and Research and on mainstreaming migration into development policy, and on capacity 

development (to be established in 2012). 

IOM has also indicated that “building upon previous experiences in fostering states’ capacities in 

collecting and managing data on migration processes, such as trainings, workshops, targeted policy 

recommendations, publications (IOM, 2007, Sharing Data – Where to Start) would be important.” IOM 

proposes a set of comprehensive and consolidated activities. Some of them would benefit from projects 

currently implemented across the globe, such as the ACP Observatory on Migration.  Other agencies and 

think tanks, which have been working in providing capacity building on migration, would be interested in 

participating in targeted activities. 

The KNOMAD will draw on all GMG members as well as the civil society (in particular diaspora 

organizations and academic institutions) to deliver a strong program of capacity building for maximizing 

its impact. 

 


