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The World Bank 

Trade and Competitiveness 

 

Field Supervisor 

Short-Term Consultant (STC) 

Terms of Reference 

November, 2014 

 

 

I. Summary 

 

The World Bank’s Trade and Competitiveness Global Practice seeks a field supervisor (short-term 

consultant), based in Lome, Togo to coordinate follow-up fieldwork activities for two randomized 

impact evaluations in two areas of private sector development: entrepreneurship and youth 

employment. 

 

The consultant will be based in Lome, Togo and will have limited travel outside of Lome as part of this 

consultancy. 

 

The Trade & Competitiveness Global Practice leads the World Bank work on investment climate, 

competitiveness, innovation and entrepreneurship, and trade. The Practice runs a set of approximately 

40 impact evaluations across the globe in various stages of implementations. The work in Togo is done 

jointly with Gender Innovation Lab and the Development Research Group (DEC) at the World Bank, 

and the Leuphana University. 

 

II. Background 

 

The field supervisor will primary work on two impact evaluations of government projects financed by 

the World Bank. The two impact evaluations are focused on skills development for entrepreneurs and 

youth employment.  

 

The first one involves 1,500 micro and small informal enterprises in Togo, as part of the Private Sector 

Development Support Project. One thousand entrepreneurs were randomly selected and given either a 

traditional managerial skills training (500 firms) or a new entrepreneurial skills training (500 firms). The 

latter focuses on developing personal initiative skills to be a self-starter, future thinker, and have the 

capacity to overcome barriers to the business development.  

 

Training was provided earlier in 2014 followed by a four-month mentoring period in which a consultant 

visited each firm individually once a month to advise the entrepreneurs in implementing in practice the 

skills they learned in classroom. To be eligible, firms must have fewer than 50 employees, operate in the 

informal sector (not registered at the Chamber of Commerce), not engage in agricultural production, 

and be in operation for at least one year at the time of registration. About half of the participants are 

women entrepreneurs. 

 

The impact evaluation seeks to address the following questions: 

• How does each training program affect firm performance and productivity? What is the ratio of 

the cost of the program to the benefits generated? 

• Do female-owned firms respond better to a different type of training than male-owned firms? 

Are there differences in effects for sectors where the majority of the employees are women? 

• What are the mechanisms through which the program produces those impacts?  
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In addition, the study will allow for examining the following aspects of the psychology of the 

entrepreneur and the importance of skills development: 

• How large are the changes in personal initiative of the entrepreneur and how did the learning 

affected those changes? 

• Which psychological moderators are more associated with the training effectiveness? 

• How did trainer behavior influence training outcomes? 

 

The first follow-up survey of this impact evaluation has been completed and the consultant is joining the 

team at the time of the second follow-up. 

 

The second impact evaluation tests the effects on employment and employability of a set of packages of 

interventions. To assist private sector in its role of creating jobs for the youth, one of the components 

of the Private Sector Revitalization Project is supporting the program AIDE (Programme de l’Appui à 

l’Insertion et au Developpment de l’Embauche). This program is implemented by the ANPE (Agence 

Nationale pour l’Emploi).  

 

A total of 3,729 applicants received a training in basic job search techniques such as preparing their CV, 

how to perform well in an interview, how to prepare a cover letter and search for jobs. Of these, 1,882 

applicants were proposed to companies for an internship to enhance their experience and on the job 

training, of which approximately 1,000 received internships. Then, 413 of these interns are being offered 

a $300 voucher for training in an “area” agreed jointly with the company to increase their effectiveness 

on the job. Finally, 928 of these youth are being invited to a training course in relevant job soft-skills that 

are considered crucial by companies and are normally taught by training institutions such as working in a 

team, stress management, time management, business communication, etc.  

 

The impact evaluation seeks to address the following questions: 

 What is the impact of each of the interventions (soft-skills training, internship, and internship 

with training voucher) on the following: standards of living, employment status, financial 

dependence, wages, use of and access to financial services, harassment, entrepreneurship, and 

social capital? Which type of intervention is the most cost-effective (in terms of cost per 

individual integrated into the labor force)? 

 For each intervention, do the effects differ by gender, education, area of expertise?  

 Are different types of interventions more appropriate for individuals with different 

characteristics? Which type of intervention is most effective for women’s employability? 

 Are there effects of the program on marriage, fertility rates aspirations, and interest in 

participating in the workforce throughout the life course? 

 Does a level playing field for women to enter the labor force have any effects on investments in 

human capital and other metrics? 

 

Furthermore we will seek to answer the following questions on the effects of the program on the 

enterprises: 

 Does the program influence employers’ perceptions of young graduates, women employees, or 

hiring practices?  

 What are the effects of the program on firm performance and employment trends? Does the 

program create a displacement effect? 

 

The consultant is joining the team at the time of the first follow-up, a set of four short telephonic 

surveys. 
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III. Scope of Work and Tasks 

 

As Field Supervisor, the Consultant’s work will primarily consist of planning, supervision, and 

management of quantitative survey data collection of the samples already identified, as well as 

supervision any outstanding aspect of implementing the projects. The Consultant will be responsible for 

ensuring that every part of the impact evaluation is carried out according to the study design and 

protocols. The position will involve the following elements: 

 

Effective Cooperation 

 Provide daily coordination between the impact evaluation teams and local counterparts, namely 

ANPE and the project team, as well as data collection teams, ensuring that concerns are 

effectively communicated between parties, flagging emerging issues that may be of potential 

concern to one or both parties, and ensuring that effective and productive collaboration is 

maintained. 

 Help ensure that targets are met on time, and that all activities are carried out in accordance 

with the study design. 

 Cooperate effectively with World Bank operational teams, as well as government and project 

officials, and any other stakeholders or external collaborators. 

 Interact with the line Ministry staff and partner implementers to ensure effective information 

exchange and communicate data needs. 

 Ensure effective communication between Innovations for Poverty Action (IPA) and the World 

Bank impact evaluation team. Liaise with IPA for all procurement needs to be funded through 

the grant held at IPA for the impact evaluations, approve expenses, and ensure timely reporting 

for the grant agreement with the donor.  

 

Follow-up Surveys (telephonic and face-to-face) Design and Data Collection Management 

 Prepare quantitative survey questionnaires for follow-up data collection. 

 Contribute to the design of paper and/or electronic data collection instruments and protocols 

and liaise with technical support staff for survey software as necessary. 

 Run pilot survey exercises, provide feedback on field operations and survey instruments, and 

make and monitor improvements. 

 Organize the enumerator teams and train them on the identification and location of panel 

survey households. 

 Select, train, and manage the daily monitoring and supervision of the supervisors, enumerators, 

data entry operators and coders for data collection.  Work in close collaboration with the 

human resource management firm that will manage the contracts with the survey team, and 

ensure timely payment and smooth administration of logistics related to the surveys. 

 Supervise data entry template development, ensuring appropriate controls.  

 Ensure data quality, integrity of analysis, and adherence to budget throughout the fieldwork and 

data entry phases. 

 Conduct spot-checks, household/enterprise re-visits, and cleaning of data. Manage corrections 

of data and ensure completeness of data.  

 

Project supervision 

 In any part of the programs under the impact evaluations that are still being implemented (eg: 

soft skills training, voucher for training for interns), help supervise the implementation and 

communicate to other colleagues issues as they arise (eg: take-up, quality). 
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Data management and cleaning 

 Prepare data entering templates as needed. 

 Assist in data cleaning as needed. 

 Assist in preparing datasets from various surveys for analysis 

 Help in analysis of datasets as needed. 

 

Report Writing 

 Prepare reports to donors, World Bank operational teams, and others 

 Prepare updates on activities, concerns, and decisions that need to be made. 

 Assist in writing of project reports and policy memos. 

 

Capacity building 

 Help in building knowledge in government about evidence-based policy making, impact 

evaluations, econometrics, etc. 

 

 

IV. Requirements 

 

The consultant should present the following minimum requirements: 

 

 Master’s degree in economics or a related field, including training in econometrics, 

microeconomics, and development economics. 

 Strong oral and written communication skills in English and French. 

 Ability to work independently and as part of a team. 

 Well organized, detail-oriented, and able to prioritize and manage multiple tasks simultaneously 

with minimal supervision. 

 Experience in supervising surveys. 

 Experience in supervising impact evaluations preferred.  

 Demonstrated ability to supervise multiple teams of people and activities concurrently. 

 Demonstrated interest in private sector development, youth employment and/or gender. 

 Knowledge in using Stata. 

 Knowledge in using CS-Pro preferred. 

 Work experience in Africa preferred. 

 

 

V. Contract type, time allocation, and application deadline 

 

The field supervisor will work as a World Bank Short-Term Consultant for approximately 100 days 

from January to June 2015. The contract can be renewed for additional 150 days from July 1, 2015, 

conditional on performance, budget availability, and needs. 

 

The Consultant will be supervised by Francisco Campos, Magueye Dia, and Leonardo Iacovone, all in 

World Bank Trade and Competitiveness. The consultant will also work with David Mckenzie and 

Markus Goldstein at the World Bank. 

 

The application deadline is November 29, 2014. 

 

To apply, please send a CV and a short cover letter to Francisco Campos (fcampos@worldbank.org) via 

email. 


